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Shop Floor Work Center Reporting 
(WCR) brings real time transaction 
entry to both Progression and Ma-
cola ES Manufacturing. The Shop 
Floor WCR is composed of a trans-
action entry screen designed to 
accept bar coded entry of SF and 
Labor transactions at the work cen-
ter as work is being started and 
completed.  A setup screen pro-
vides options as to how the data is 
to be reported and how manufactur-
ing employees record SF transac-
tions. For example, a setup option  
to allow manual labor Entry would 
control whether the employee could 
over ride the calculated time on the 
operation. 
 
Real time Data Collection provides: 
1. Up to Date Job and Labor infor-

mation 
2. Reliable Job Status 
3. Accurate Job Cost Information 

for improved standard costs 
and variances 

Shop Floor Manager leverages the 
power of your Macola ES or Macola 
Progression ERP system, Microsoft 
SQL Server, and a solid, stable ar-
chitecture based on Microsoft’s .Net 
platform. 
 
Data capture and entry is done 
through the WCR which is a PC 
based entry screen that is located to 
be accessible from one or several 
work centers. The PC platform was 
chosen for the lowest cost data en-
try option. Bar coded Employee 
badges and Bar Coded Shop Pack-
ets are used to streamline data cap-
ture.  
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Touch Screen or Bar Code Entry for Real Time Labor Reporting  
 
Report Production and Finished Goods on line 

Material back flushed on completion of attaching operation 

Supports S/L, & Multi-Bin for finished goods 

Barcode Printing/Item Labels on-the-floor for finished goods 

Calculates Labor on clock in and clock out of job and operation 
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Employee Reporting— The Reporting proc-
ess for each operation starts with the em-
ployee scanning their badge. 

Shop Floor Setup — The WMS setup has a section for options that 
control the WCR. For example this is where the integrated Clock 
Card system is turned on.  
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Start Operation—After the employee logins in 
a shop order number and operation no is bar 
coded into the WCR. If the operation has not 
been started, transaction start is noted and 
materials needed are displayed. This begins a 
labor transaction if LP is in use and starts the 
clock for this operation. 

Report Operation —When the employee logs 
in again, if an operation is open they are 
prompted to complete the open operation. It 
can also be reported as completed. Bar Charts 
show how much time and material has already 
been logged to this operation. Scrap may also 
be reported. Any material either attached to the 
operation or part of an M count point is back-
flushed.  If the final Finished Good operation 
includes a Serial or Lot Item then S/L numbers 
are built based on the WMS setup and labels 
can be printed. 

Bar Coded Shop Packet—While any of the 
WCR fields can be manually entered. Data is 
usually bar coded from the employee id badge 
and the bar coded shop packet.  
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