ExaCt Synergy - Human Resource Management

“In an environment that constantly
demands you do more with less, it’s not
enough to work harder, your employees
need the tools to work smarter.”

Managing the workforce is much more than simply tracking salaries, benefits
and job descriptions. Superior human resource management guarantees
that personnel are efficient, productive, and aligned with corporate goals.
Exact Synergy®, from Exact Software™, is a Web-based business manage-
ment tool that provides both executives and employees with a single
source of information for managing their work. All levels of the organization
are given access to the information they need to more effectively communicate
with customers, vendors, and one another, resulting in reduced process
costs and improved performance.

For management, Synergy delivers not only the standard cost-center based
reporting, but the ability to view up-to-the moment activity reports detailing
the work effort of each employee and progress toward key performance
indicators (KPIs). With integrated portal technology, Synergy gives employees
a central source for benefit information, time entry, company news, and
other personnel-related activities. The combination of a single point of entry
for employee files, employee self service for personnel information, and
executive self service for management reports, greatly improves the
operational efficiency of HR management.

Complete access and accountability for every employee
Exact Synergy provides tangible cost savings by reducing overhead expenses
and diminishing communication redundancies within your organization.
Personnel, financial, sales and customer service information is centralized
in one database, giving you and your employees one consolidated view

of the business. By turning your individual resources into one team, your
company becomes an integrated, interactive force that has a portal view
of its own activities—the work, projects, documents, assets and accounts
that make up a day’s work.

With Synergy, guesswork is eliminated through a complete HRM toolset
that allows for both broad-based and specific views of all human resources,
including your employees, contractors and applicants throughout the

HR lifecycle.
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Synergy Human Resource
Management (HRM) benefits:

M Provide extensive employee self-service
capabilities

B Gain immediate views into day-to-day
operations from anywhere, at anytime,
worldwide

M Align metrics with business goals

W Automate and accelerate the hiring
process

M Reduce errors and re-work

B Control access to projects and documents
through defined roles

B Obtain greater visibility into employee
and departmental performance

B Measure employee satisfaction using
integrated surveys
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Resource Planning: Planning on individual or group levels
with graphical overviews of absence statistics, workflow
performance, budget activity, offsite assignments, con-
sultant hours, etc. that provide immediate views into
resource allocation and better insight into the dynamics
of your company.

Staffing: Recruiting is streamlined with centralized manage-
ment of job descriptions, an applicant tracking system, and
Web portal functionality for creating a corporate career site.

On-boarding: New hires have a central source for HR
information like benefit enrollment forms, the corporate
directory, the policy and procedure manual, and other
training materials. They can get up to speed quickly with
instant access to critical information determined by their
role and security level, such as all of their predecessor’s
work product and their team mate’s work-in-progress.

Performance Management: Workflow activity and employee
audit trails give management teams greater visibility

into who is doing what, translating into a more efficient
division of labor. Formal procedures such as performance
evaluations and individual development plans are created,
securely stored, and easily accessible to those with the
proper access rights.

Employee Self Service: Employees have one source

for corporate news and benefit information as well as
restricted access to personal data such as pay stubs, PTO
allowance, etc. They can also submit and track requests
like time cards, expense reports, vacation requests,
address changes and more.

Training & Development: Scheduling and approving training
can be automated within Synergy and each employee’s
training and certification history is available from the
employee record. Built-in testing capabilities are also
available and can be used for internal certification as

well as employee satisfaction and opinion surveys.

Exiting: Streamlined processes such as automated exit
interviews and asset tracking take some of the headaches
out of off-boarding. More importantly, the knowledge
doesn’t leave with the worker. All of the employee’s work-
flow, documents and projects are retained for reference.
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Managers can track employee competencies and display the
results graphically.

Organizational and Value Chain Collaboration: By bringing
together the people, processes and knowledge that matter
most to your business, Synergy creates an accurate,
up-to-the-moment view of your organization’s personnel,
finance, workflow, documents and asset information,
enhancing decision-making, analysis, scenario planning,
and ongoing management across your entire business,
making your most valuable asset more creative, productive
and competitive.

For more information about Synergy, please contact your
Exact Software business partner or account representative
today, or visit www.exactamerica.com/synergy.
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